ANNUAL REPORT 2020
ADR A Germany

ADRA 2020

Imprint
Publisher
ADRA Germany
Robert-Bosch-Straße 10
64331 Weiterstadt
Phone 06151 8115-0
Fax 06151 8115-12
E-Mail: info@adra.de
www.adra.de
Responsible for the content:
Christian Molke
Editors:
Michaela Burtescu, Anja Kromrei,
Christina Kuhlen, Natalie Luetjens,
Reinhild Mainka, Matthias Münz,
Pierre Schweitzer, Michael Weller
Collaboration:
Liane Gruber, Reimund Peters,

Index of Contents

Diana Rafie
Design:
Daniel Raßbach

Preface by the Executive Director .......................... 5
Greeting Heidemarie Wieczorek-Zeul ................... 7

www.rasani.de
Picture Credits:
© ADRA Kenya; ADRA Myanmar; ADRA
Serbia; ADRA India; ADRA Yemen;

WHO WE ARE
To love means to help ................................................. 8
Fields of activities: Together for people in need . 9
Partner .......................................................................... 10

ADRA Peru; ADRA Germany; ADRA
Madagascar; ADRA Mongolia; Eduardo Bovo (page 4); Anthony Jean (page
21); Don Magbanua (header & page
14); Thorsten Thor (page 24); Adobe
Stock - REDPIXEL (page 8)

2

ANNUAL REPORT 2020

PROJECTS AND INTITIATIVES
Water in Kenya ...........................................................
Education in Myanmar ............................................
Education in Serbia ...................................................
Disaster relief in Lebanon ......................................
Disaster relief in India .............................................
Health in Yemen .........................................................

11
12
13
14
15
16

Income in Ethiopia and Peru ................................. 18
Nutrition in Madagascar ......................................... 20
Refugee aid in the Mediterranean Sea ................ 21
Project information .................................................. 22
Disaster Preparedness in Fiji ................................. 24
Environment in Mongolia ....................................... 25
ADRA Sustainability Conference .......................... 26
Doing good with used goods ................................... 27
ADRA goes online with its own broadcast ......... 28
Donor service: Your donation arrives ................. 29
Aktion Kinder helfen Kindern
(Children helping Children): immense joy ........ 30
Learn for your life with ADRAlive ....................... 31

FINANCES
Preface by the Chief Financial Officer .................
Fundraising ...............................................................
Income and expenses ...............................................
Balance sheet ..............................................................
Profit and loss account .............................................
Examination confirmation .....................................
Organization chart ....................................................
Project data .................................................................

32
34
35
36
37
38
39
40

Editorial

Editorial by the Executive Director

Preserve love and move on
Humanity is facing great changes. All the global challenges that affect us as human beings and the
whole of creation are clearer to us than ever before. Why is this so? Have we gained new insights?
Experts in politics and civil society agree: We do not have a „knowledge problem“, but an „implementation problem“! All options, to make this world a better place are open at our feet. The Corona
pandemic has illuminated this assessment with a bright spotlight. We live in a unique world that
holds its good gifts for all people. We are very, very vulnerable, because major problems can only
be solved for the better together, without completely using up the good gifts. Our planet has limits!
Through our project work at ADRA Germany, despite the difficult conditions caused by the pandemic,
we have been able to make contributions to more justice. The inequality between rich and poor is
one of the greatest challenges of our time and was dramatically intensified by the pandemic and its
consequences. Increasing inequality of opportunities for a dignified life - a blatant injustice - is the
fuel for global conflicts, which are being violently battled in many places. Children are hit hardest
there. If humanity does not address this imbalance, then there will continue to be great damage
for all people. Equalization, in the sense of social justice, is in the interest of also those who are relatively – having a better life. Because sooner or later, the unresolved problems will appear even
among people who think they are safe. What is needed, then, is a strong awareness for the global
common good!
„Love your neighbor as yourself.“ (Deut. 19:18) This text from the Old Testament of the Bible shows
the connection between selfless love for fellow human beings and caring for myself in one breath.
There is no contradiction to be found in this. Responsible love has the social context firmly in view,
in which I find myself as an individual. The environment, in which ADRA has carried out its project
work of the year 2020 is exclusively in the poverty-stricken, inequality-ridden, and injustice-ridden
regions of the world.
For „your neighbor“ we want to open the door to more justice and sharpen your eyes for it. Please,
take a look! Read our annual report and stay by our side through your compassion and your love.

Christian Molke
Chairman of the board
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GREETING

Greeting Heidemarie Wieczorek-Zeul

Dear Reader,
Thinking about how we can bring more sustainability into the world is always thinking about more
justice and solidarity. Everyone can benefit from this. In this respect, I am delighted to have the opportunity to reflect on sustainability with you for the second time at this point. The first opportunity
was in August 2020 at the ADRA Sustainability Conference in Darmstadt.
For me, it has always been about making sustainable politics. In this context, sustainable policy does
not only refer to development cooperation, but to all policy areas: Trade policy (keyword supply chain
law), environmental policy (keyword climate change) and many more. The United Nations‘ 17 Sustainable Development Goals (SDGs) also take this into account. As a reminder, in 2015, all world leaders
passed a resolution at the UN General Assembly committing all world governments to implement the
Sustainable Development Goals by 2030. This decision is nothing less than a turning point in time.
With the SDGs, the whole world commits to making globalization equitable, ecological, and social,
fighting poverty, pandemics (HIV/AIDS, Ebola), combating climate change and inequality.
Whether the resolutions of that time can stand up to the Corona pandemic will be seen by our response.
The fact is, with the pandemic, extreme poverty is back. In lethal combination with climate change,
the proportion of people living in extreme poverty is rising again, whereas it has been gradually
declining over the past 20 years.
According to the International Monetary Fund (IMF), an additional 95 million people fell into extreme
poverty in 2020. Hunger and child labor are also on the rise again. In any case, developing countries
cannot fight the economic consequences of the pandemic with subsidies or government investment
programs. Most countries were already over-indebted before the Corona crisis. It is in the interest of
humanity, but also a sustainable approach, not to let developing countries crash economically. That‘s
why we need to relieve the poorest countries of their crushing debts on the one hand, while helping
them to help themselves on the other. Above all, it is important that these countries finally have full
access to the vaccines against the Corona pandemic and to develop their own health systems.
We must use every opportunity and only as a global community can we break the vicious cycle of
poverty and inequality. My great hope is that we will not be thrown back to pre-2015 levels after the
Corona pandemic. This will take an awake, enlightened civil society and organizations like ADRA
that are dedicated to serving people. Dear team at ADRA, please keep up the good work!

Yours
Heidemarie Wieczorek-Zeul
Development Minister (ret.)
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WHO WE ARE

To love
means to help
Together for a better world
Together with our strong partners worldwide, we help
thousands of people every day through development
cooperation and disaster relief. Our goal is to work
together with people in the poorest parts of the world
and empower them to live a self-determined life
through sustainable and comprehensive measures.
Along this path, they are given a perspective and hope
for a better life. This achievement is not ours alone.
As an aid organization, we depend on donations. Our
successes, which we report on regularly, are also
the successes of our donors. At ADRA, the keyword
COMMON is very important. Why? Only together we
can achieve great results. Together we work for a
better world!
Who we are?
The independent non-governmental organization was
founded in 1987 and is affiliated with the Protestant
Free Church of the Seventh-day Adventists. As part
of an international ADRA network, we have been
providing support to people in need for more than 30
years – regardless of ethnic origin, gender, religion
or belief, disability, age or sexual identity. The ADRA
family is represented in over 130 countries around
the world. ADRA Germany is based in Weiterstadt,
Hessen, and has an office in Berlin. ADRA stands for
Adventist Development and Relief Agency.

Side by side with our supporters
Together with our partners, donors, and supporters,
we directly helped more than 1.7 million people in
2020. In our projects, we work together with various
aid organizations, institutions, and governments.
Our partners include the Bundesministerium für
wirtschaftliche Zusammenarbeit und Entwicklung
(BMZ) (German Federal Ministry for Economic Cooperation and Development), the German Foreign
Office, the European Commission, and various United
Nations (UN) organizations. ADRA is a member of
„Aktion Deutschland Hilft e.V.“ (ADH), „Gemeinsam
für Afrika e.V.“ (GfA), the Verband Entwicklungspolitik und Humanitäre Hilfe deutscher Nichtregierungsorganisationen e.V. (VENRO) (Association for
Development Policy and Humanitarian Aid of German
Non-Governmental Organizations), the „Arbeitskreis
Lernen und Helfen in Übersee - Netzwerk und Fachstelle für internationale Personelle Zusammenarbeit
e.V.“ (AKLHÜ) (AKLHÜ) as well as in the „Deutscher
Paritätischer Wohlfahrtsverband - Gesamtverband
e.V.“ In addition, ADRA has access to a broad network
of volunteers and experts worldwide. This enables
us to do our work more effectively and to provide
quick help where it is needed most. We offer various
opportunities to work for more justice and a hopeful
future – whether in Germany or abroad.

All our project activities are integrated into the globally applicable 17 Sustainable Development Goals
(SDGs) of the international community.
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Together for people in need
A just and sustainable development of all people is our goal, which is characterized by
Christian values. To alleviate acute emergencies after disasters poverty and to build
future prospects, ADRA is active in various fields of activity.

Education
ADRA is committed to providing equitable
educational opportunities for children and
adults.

International understanding
ADRA promotes integration and cooperationof people and communities of different
origins.

Income
ADRA provides people with their own income so that they can overcome poverty.

Disaster relief
ADRA provides emergency aid by distributing of food, clothing, hygiene items, the
provision of emergency shelters and by providing medical and psychological first aid.

Health
ADRA works to strengthen preventive
health care and the well-being of the people.
Disaster Preparedness
ADRA uses targeted measures to prepare
people in disaster areas so that they are
better protected in the event of a crisis.
Environment
ADRA advocates for the protection of the
environment and climate and supports
innovative energy concepts in the project
countries.
Food
ADRA fights poverty and hunger, which are
often caused by disasters, climate change
and poor farming conditions.

Children
ADRA is committed to the rights andand
protection of children and works to give
them the chance of a good future.
Advocacy
ADRA advocates in the project countries
and at home for oppressed and marginalized groups.
Development education
ADRA educates about the complex background and interrelationships of hardship
in the world.
Refugee aid
ADRA provides emergency aid and supports
refugees in crisis areas.

Water
ADRA provides access to clean drinking
water in crisis areas.

ANNUAL REPORT 2020
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Partner

ADRA Germany works together with local authorities, state institutions and nongovernmental organizations (NGOs) in Germany and on an international level.

Germany
Auswärtiges Amt (Federal Foreign Office)
German Ministry of Foreign Affairs with headquarters in Berlin and Bonn.

Aktion Deutschland Hilft
Action alliance
of 12 German organizations in the field of of
humanitarian aid with headquarters in Bonn.
BMZ >>> Federal Ministry for Economic Cooperation and Development, based in Bonn and Berlin.

Der Paritätische
The German Paritätische
Wohlfahrtsverband (Parity Welfare Association)
is an umbrella organization with over 10,000
member organizations, institutions and groups
in the social and health sectors, based in Berlin.
Gemeinsam für Afrika (Together for Africa)
The alliance of 14 member organizations campaigns for better living conditions in Africa and
promotes a differentiated image of the continent.
It‘s based in Berlin.

Support Africa
Support Africa supports
scientific research in Africa and equips hospitals with medical technology equipment.
To finance the research and aid, returns,
misproductions, seasonal goods, etc, seasonal
goods, etc. are sold at a profit.

On the international level

UNHCR United Nations High Commissioner
for Refugees, Geneva, Switzerland.

UN
United Nations Organization. An intergovernmental association of 193 states.
The most important tasks of the organization
are the protection of human rights, the safeguarding of world peace and the promotion
of international cooperation.
WFP
United Nations World Food Programme with headquarters in Rome, Italy.

VENRO Umbrella organization of development
and humanitarian non-governmental organizations (NGOs) in Germany, based in Berlin.
On the European level
ADRA STIFTUNG Foundation for the promotion
of development cooperation and humanitarian
aid, based in Weiterstadt.

AWW
The Advent-Wohlfahrts-Werk is the
social welfare organization of the Seventh-day
Adventist Church in Germany, based in Hanover.

Friedensau Theological College
Friedensau Theological College in Saxony-Anhalt is an
institution of the Free Church of Seventh-day
Adventists.
Waldfriede Hospital
The nonprofit hospital
Waldfriede is an academic teaching hospital of
the Charité-Universitätsmedizin Berlin.

CONCORD
Association of non-governmental organizations from the field of development and disaster relief at the European
level (Confédération européenne des ONG
d‘urgence et de développement, Bruxelles),
based in Brussels, Belgium.
DG ECHO The Directorate-General European
Civil Protection and Humanitarian.
Aid supports the work of relief organizations
in the event of major disasters.
DG INTPA
The Directorate General for International Partnerships is responsible within
the European Commission for EU policy in the
areas of development and international aid.

Other partners are the regional ADRA offices and country offices in over 130 countries, which develop their own projects and programs.
In addition, the church structures of the Seventh-day Adventists which are represented in 215 countries, are used.
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WaTer | KenYa

Everyone has a right
to clean water
For us, it is an everyday occurrence that clean water comes out of the tap in sufficient
quantities. But one in two people do not have this luxury, because 50 percent of the
world‘s population has no reliable water supply at least some of the time. One in ten
has no assured access to clean drinking water.
Saving the water supply for an entire region
Pronounced periods of drought in the Kitui region
of eastern Kenya left soils infertile as groundwater
levels dropped. As a result, crops were lost, and people
were left to starve. Many families were dependent on
food aid. In the poorest villages in the region, 3,000
small farmers worked with ADRA to plan and build
irrigation systems and dams.

It was worth it for all participants!
Supported by ADRA, the smallholders developed
water-saving cultivation methods. Thanks to modern
water management, water is available almost the
entire year. „The harvests are now enough to feed
the whole family and sell part of it. We can invest
the extra money in our farm and pay school fees
for our children,“ says David Kyalo, a farmer in the
project. The whole region is doing better thanks to
the improved water supply.

• A nighttime curfew was in effect across the
country.
• Public gatherings and personal meetings were banned
in large parts of the country.
• In five of seven provinces, there was a ban on entering
and leaving the country.

• Around 670 million people do not have access to
a toilet, but instead relieve themselves in the open.
• Every day, more than 800 children die from preventable diseases such as diarrhea due to contaminated
water.
• An estimated 3.6 billion people now live in areas
that experience extreme water deficit for at least
one month per year.

Project duration
11/2017 – 10/2020
The project is financially
supported by the BMZ.
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Education | Myanmar

A better education
for a better future
For a long time, it was uncertain whether the national collection could be
accomplished during Corona. It is only thanks to the collectors that it took place
under the difficult conditions.

The state collection is a nationwide door-to-door collection that volunteers conduct in their neighborhoods.
Each year, it supports a charitable project of ADRA. In
2020, 59 volunteers from 29 churches successfully collected 37,130 euros, with consideration for the contact
restrictions. The donations from this collection benefited an educational project in Myanmar. Students and
teachers in ten states are delighted with the support.
A good school lives from its students and its teachers.
Civil war has been raging in Myanmar for decades. In
the conflict areas, few children have the opportunity
to attend school. And when they do go to school, there
are not enough teachers for all of them. Over a project
period of five years, new teachers will be trained, and
the children will receive school materials. In total,
400,000 people in 5,000 schools will be supported.
This effort will improve the lives of many people.
More children will soon be able to attend school and
learn how to better shape their lives. Many thanks to
the collectors who have helped us to get a little closer
to this goal!

• Population 53 million
• Since independence in 1948, armed conflicts
have continued in various parts of the country.
• The country generally has a high level of political
instability.

Project duration
06/2019 – 05/2024
This project is financially supported by
the European Union.

• Schools in Myanmar were temporarily closed.
• Classes were offered online in lockdown but just
a few families had Internet access in their homes.
• In compliance with hygiene rules, schools were
able to reopen at the end of 2020.

Education | Serbia

Learning together
is fun
In Serbia, the Roma live on the margins of society. They are being discriminated and
are among the poorest of the poor in the country. Most of them cannot find regular
work and survive as day laborers. Their children rarely attend school.

In the cities of Belgrade and Novi Sad, ADRA is working alongside Roma families to help them integrate
into Serbian society. Children can attend an elementary school. In Belgrade, they receive tutoring at a
community center and can play with other children
in recreational activities. Adults learn new skills in
training courses, which they can demonstrate on
the labor market. For the Roma population, a good
education means a way out of poverty and more participation in society. With the support of our donors,
poor families receive food packages. Because you can
only learn well with a full stomach!

• Schools and the community center in Belgrade
had to close due to the pandemic.
• Lessons and trainings were offered digitally
during this time.

According to official estimates, there are
about 400,000 Roma living in Serbia.

Project duration
01/2019 – 12/2020
The project is financially supported by
the German Federal Foreign Office.
ANNUAL REPORT 2020
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Disaster relief | Lebanon

Shaping
the future together
On August 4, 2020, a huge explosion in the port of Beirut devastated the entire
city on a large scale and shook its inhabitants.

Large parts of the port as well as the surrounding
urban areas were destroyed. 190 people lost their
lives, 5,000 others were injured and 300,000 people
were left without shelter. To ensure the survival
of residents after the disaster, ADRA distributed
drinking water and food.
We want to enable those who lost their homes in the
explosion to return home. Together with our network
partners, we are supporting people to rebuild their
homes in a six-month project. By the end of February
2021, 470 households in particular need (around
2,800 people) received cash in the amount of $500
to do initial repairs. The beneficiaries will thus be
able to carry out the repair work on their homes
themselves, according to their own ideas. Elderly
people in particular received assistance in rebuilding their homes. In recent years, a severe economic
crisis plunged large sections of the population into
poverty. The economic situation worsened further
after the explosion in Beirut. The introduction of

two lockdowns in the summer and fall of 2020, to
combat the Corona pandemic, hit the economy and
the people even harder. Many people are tired and
desperate. During this difficult time, people want
only one thing: to protect the lives of their families
and friends. In this task they are supported by ADRA.

• Population in Beirut: 2,332,000
• The country has been in a deep political and
economic crisis for years. People need our help
to make it possible to return to their homes.

• The explosion in the port additionally increased
the pressure on the health facilities in the capital.
Important infrastructures such as hospitals are
only partially functional.
• The payment of aid funds has been delayed due
to the strict lockdowns.

Project duration
09/2020 – 02/2021
The project is supported by
the ADRA network.
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Disaster relief | India

A safe home for
the people of Assam
In June 2020, the Indian state of Assam was hit by severe flooding.

The Brahmaputra River burst its banks. Thousands of
localities were under water. The floods destroyed the
belongings of the poorest inhabitants of this region in
minutes. With the support of the European Union and
our donors, ADRA stood by the people in this difficult
time. As part of a joint project with OXFAM, ADRA
took care of nearly 100,000 victims. Those affected
received both a financial grant for food and building
materials to repair their homes. Those who lost their
homes found shelter and protection in emergency
shelters. Access to drinking water was improved by
cleaning, disinfecting, and chlorinating 70 manual
pumps and wells. Households received hygiene kits
to prevent the spread of COVID-19 pandemic and
other diseases.

• Floods occur regularly in Assam during the
monsoon season. This year, however, the first
floods occurred unusually early.
• More than 7 million people were directly affected by the disaster and 133 people lost their
lives.

• To prevent the rapid spread of the COVID
pandemic, the project focused on providing safe
drinking water.
• A lockdown was implemented in the region in the
summer of 2020, which slowed the distribution
of relief supplies.

Project duration
08/2020 – 01/2021
The project is financially supported
by the European Union.
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Health | Yemen

Survival in war
Since 2012, ADRA Germany has been implementing health projects in Yemen
together with the local ADRA office. ADRA maintains twelve health facilities in
order to be where help is needed.
In the poorest regions of Al-Hudaydah, Hajjah and
Saada, ADRA provides free emergency medical assistance to approximately 450,000 people with the
support of the German Foreign Office and our donors.
Hospitals and mobile clinics are supported financially and logistically to save the lives of many people.
Several hospitals have been expanded in the last two
years and received better equipment. Now people can
get their necessary medicines in specially equipped
pharmacies. Thanks to the installation of sanitary
facilities, water treatment and water purification
plants, hygiene in the hospitals is improving. People
are better protected against cholera epidemics or the
COVID-19 pandemic. Thanks to our mobile teams,
first aid and medicines can be provided in distant
areas. In addition professionals have been trained
to increase the performance and scope of medical
relief efforts. We listen to people and their stories
and offer them psychosocial support.
From 2021, emergency medical aid will be expanded
in the area. As part of another project, the Yemeni
healthcare system will be stabilized in the long term
and its capacities expanded. Among other things,
care for pregnant women and natal medicine will be
improved in order to sustainably reduce maternal

and infant mortality. This project is funded by the
Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung (German Federal Ministry
for Economic Cooperation and Development).
Emergency medical aid is being provided in the
midst of the war. We cannot end the war in Yemen,
but together we can save lives! Together with you,
dear donor, we can create access to medical care for
more people.

• Since the war began, one in three residents
has suffered from malnutrition and hunger.
• According to the United Nations, more than 24
million people – about 80% of the population – need
humanitarian aid.

• Hygiene concepts have been developed to protect medical staff and patients.
• In the waiting areas of healthcare facilities, visitors
received Training on the new Covid 19 hygiene
regulations.

Project duration
09/2018 – 12/2020
The project is financially supported by the
German Federal Foreign Office.
ANNUAL REPORT 2020
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Income | Ethiopia, Peru

Everyone deserves
a chance
Malnutrition, lack of schooling and poor health - poverty has many consequences.
Worldwide, more than 700 million people live in extreme poverty, meaning they
have less than 1.90 US dollars/1.59 euros per day.
Work creates income and gives people the chance to
lift themselves out of poverty. For this reason, ADRA
helps with market-oriented and customized concepts
in the project countries. It is important that the needs
of the people are not forgotten. The project design
therefore considers demographic as well as cultural
needs, reveals potential and awakens the motivation
that lies within people.

that electricity is available in remote areas. Initially,
the training curricula were tested in two regions.
After good results and success of the training, the
responsible ministries decided in 2020 to adopt the
curricula for the entire country. Together with the
Ministries of Energy and Education and the German
Solar Energy Society, ADRA has given young people
a perspective for the future. Clean and sustainable.

Ethiopia: Investing in a sustainable future
In May 2019, ADRA partnered with the Ministries of
Energy and Education to develop the national vocational training program for solar technicians. Since
then, 2,200 young adults in Ethiopia have been trained
in solar energy, including 600 women. Through their
training, they can help supply households with solar
energy. In addition to technical training, participants
are supported in finding jobs or starting businesses.
This is a benefit for the young people, who earn money
with clean energy. At the same time, they help ensure

Peru: Switch to organic products
ADRA is also active in South America. The district
of Caminaca supported by ADRA has a poverty rate
of 85.8 percent, and more than half of the population lives in extreme poverty. ADRA is helping 400
families increase their quinoa harvest. As a result,
families have more food available and more quinoa
to sell. To make the products even more attractive, the
farmers produce according to organic and Fairtrade
standards. In 2020, the quinoa products were certified
and are now officially ORGANIC or FAIRTRADE. With

18
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higher revenues, prosperity also increases. Check out
the quinoa products at https://www.facebook.com/
quinuanchis.puno.
In both Ethiopia and Peru, we are enabling people
affected by poverty to lift themselves out of poverty
in a long-term, sustainable way. By building capacity,
providing expertise, and providing work materials,
they are able to improve their lives through independent work. The goal is for people to better realize
their opportunities and potential.

• 700 million people suffer from extreme
poverty.
• In Ethiopia, one in four people lives below the
poverty line; in Peru, the national average is
3.4 percent.
• Nearly 260 million children do not go to school.
Instead, they help out around the house or have
to work.
• Poverty is one of the most frequent causes of
disease.

• Ethiopia: People suffered from the lockdown, children could not go to school, farmers
could not sell food. The health system was not
prepared.
• Peru was hit very hard by COVID-19 and was
classified as a high incidence area. The Corona
mortality was the highest in the world.

Project durationEN
Ethiopia: 10/2018 – 12/2021
Peru: 12/2017 – 08/2021
The projects are financially supported by the BMZ.
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Nutrition | Madagascar

So that no child
must go to bed
hungry
One in four people on our planet suffers from hunger and a lack of vital nutrients.
This in turn makes them more vulnerable to disease and weakens their physical
and mental performance.
In southern Madagascar, it is extremely dry and
hot. Crops grow poorly and there is little variety of
food, so an unbalanced diet weakens people in the
long term and makes them ill. Over 200,000 people
in southern Madagascar suffer from food insecurity
and prolonged droughts. Crops and livestock have
been affected by the drought.
Water shortage and hunger are a deadly combination.
Nutrition for pregnant women and young children
in the first years of life is particularly important. An
unbalanced diet hinders their physical and mental
development and causes irreversible damage. In addition, there is hardly any clean drinking water, which is
why diarrheal diseases are very common. At the same
time, people are too poor to buy adapted seeds and
agricultural inputs that could improve their situation.
That is why ADRA is building wells in Madagascar, so
that the inhabitants can once again gain access to clean
drinking water and cultivate their fields. Through
training and the use of modern farming techniques,
farmers are learning to sustainably increase their
Project duration
12/2019 – 12/2022
The project is financially supported by the BMZ.

harvests. Families now have sufficient quantities of
food and can eat a more balanced diet. They are also
able to sell surpluses at local markets, which provides
them with additional income.

• 690 million people suffer from hunger.
• It is estimated that about 2.6 million children die of malnutrition each year.
• Most malnourished people live in South Asia,
followed by Sub-Saharan Africa.
• In East Africa, one-third of the population is
estimated to live malnourished.

• Medical care is highly problematic in terms of
personnel, technology, equipment, and hygiene.
In addition to infectious diseases (dengue fever,
malaria, etc.) and diarrheal diseases, the Corona
virus hit an exhausted population. The island is
still considered a risk area, even though the health
emergency and curfews were lifted in October
2020. The ADRA project was able to continue with
safety precautions.

Refugee Aid | Mediterranean Sea

Do not allow
drowning
No one leaves their home country voluntarily. Crises,
wars, violence, and the consequences of climate change
force people to flee. Only a few refugees make it to
Europe; most remain internally displaced persons or
seek protection in neighboring countries. The Mediterranean Sea is considered the world‘s deadliest escape
route. According to official statistics, more than 1,200
people died in 2020 trying to cross the Mediterranean
to Europe. The number of actual victims is uncertain.

as a Christian aid organization, which counteracts the
causes of fleeing in development cooperation, saving
human lives is an imperative of humanity. SOS MEDITERRANEE was founded in 2015 by Bremen-based
Captain Klaus Vogel and French humanitarian expert
Sophie Beau. Chartered in 2019, the Ocean Viking ship
can rescue 200 people per voyage, making it currently
the largest civilian sea rescue ship in the Mediterranean. A dedicated medical team provides first aid. In
2020, 903 lives were saved via the Ocean Viking.

We support the sea rescue organization SOS MEDITERRANEE Deutschland e.V. because we do not want to
passively watch children, women and men die. For us

Project duration
08/2019 – 12/2020
The project is financially supported by the alliance Aktion
Deutschland Hilft.

• More than 80 million people were displaced worldwide in 2020. This is the highest number ever
measured by the UN Refugee Agency.
• Three out of four refugees live in the country
neighboring their home country.
• Eighty percent of displaced people live in areas of
acute food insecurity.
• Since 2016, SOS MEDITERRANEE has rescued more
than 31,600 people from drowning in the central
Mediterranean Sea.

• The work of aid organizations in the Mediterranean was made more difficult due to the
Covid 19 pandemic and in some cases came to a
complete standstill. Ships were detained and not
allowed to leave or dock in a safe port because of
the risk of infection.
ANNUAL REPORT 2020
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europ

North America
Around

1.500

more

people helped

35.0
people

over

1.300.000 €

5.682 €

AfriCa
over

200.000
people helped

South America

41.500
Over

6.100.0

people helped
more than

165.000 €
In 2020 ADRA was able to help

1.777.060

people with a total amount of 15.962.738,52€. The
main focus was in the areas of
Education (5.729.685,37 Euro | 545.000 people)
Health (5.431.954,30 Euro | 497.825 people) and
disaster prevention incl. disaster aid
(3.220.609,52 Euro | 498.265 people)*

*Multiple counting possible

Hunger. Drought. Floods. Wars.
As climate change progresses, our livelihoods are
at risk.

Climate change is forcing people to leave their
homes. Whole areas are no longer inhabitable.

The intensity and frequency of natural disasters
are increasing.

ADRA helps people get back on their feet after
disasters and provides perspective in their own
homeland.

Droughts are becoming more extreme, hurricanes
more more severe and more frequent. The
poorest of the poor suffer the most as a result.

europE
than

000
helped

AsiA
More than

1.200.000
people helped

over

Oceania

7.500.000 €

over

270.000
people helped

more
than

000 €

828.000 €

As a relief organization we appreciate
your support and donations.
Together we work for a better world.

DONATION ACCOUNT ADRA Germany
IBAN: DE87 6602 0500 0007 7040 00
SWIFT/BIC: BFSWDE33KRL
Bank für Sozialwirtschaft

Disaster Risk Reduction | Fiji

„Being prepared for a disaster can save
many lives,“

Acting together
to reduce
suffering

says one participant in the disaster preparedness
training. In Fiji, climate change is particularly noticeable. In 12 months, the island nation of Fiji has been
hit by five cyclones in categories 2 to 5. In December
2020, Cyclone Yasa caused major destruction. Rising
sea levels, extreme weather events and coastal erosion
threaten the livelihoods of the inhabitants. Together
with them, we are taking precautionary measures to
minimize the impact of future disasters. Emergency
plans are being drawn up, relief supplies provided,
and rescue teams formed. Shelters have been set up
in churches and schools, and food supplies, drinking
water and hygiene articles have been stored in stormproof locations. To deal with extensive measures such
as simulation exercises, evacuation planning and the
training of rescue teams, various aid organizations
and local churches joined forces to form a network.
Volunteers are trained and can provide specific rapid
assistance in the event of a future disaster. A total of
6,650 people directly benefited from this project.

• The Covid 19 pandemic affected 75,000 jobs
in Fiji.
• ADRA helped 25 households to survive with inkind donations.
• Corona-related restrictions made it difficult to
implement the project as planned.

• Population: 890,000 (2019).
• ADRA Germany has been active in Fiji since
2012.

Project duration
09/2019 – 08/2021
The project is financially supported by the alliance Aktion
Deutschland Hilft.

Environment | Mongolia

Finding new customers
with organic products
Ms. Badam lives in Selenge Province, in northern Mongolia. Before she became
unemployed, she worked as a secretary. To be able to feed her family, she started
to grow herbs and vegetables.
For almost 10 years, she planted vegetables on her
small plot of land, but she did not make much money. She founded a cooperative to learn new farming
methods with other farmers and to make a collective
transition to organic farming. „With ADRA‘s help,
we installed greenhouses and organic seeds and can
now grow herbs, salad and vegetables according to
organic standards. In 2020, we harvested 8.4 tons
of vegetables, compared to seven tons in 2019. We
were also able to increase our supply, from eight
to 23 different varieties. We now additionally offer
our certified organic products at trade fairs, which
allows us to attract new customers,“ says Ms. Badam.
Today, she is the chairwoman of the cooperative and
in 2020 was named the best farmer in the entire
district. „ADRA‘s donors have helped me to be able
to sell healthy food and protect nature at the same
time!“ Thanks to sustainable agriculture, more people in Mongolia can secure their income and food.
As a result, their living conditions are improving
significantly, and they are better prepared for crises.

Project duration
12/2019 – 12/2022

• In terms of area, Mongolia is four and a half
times the size of Germany and, with 3.2 million
inhabitants, is the most sparsely populated country
in the world.
• The climate is extreme: In winter, temperatures
are around -25 °C, in summer around +20 °C. This
means that the fluctuations are two to three times
greater than in Western Europe.
• The unemployment rate in the province of Selenge
is above the national average. Farmers have only
a short summer season for growing their crops.
Sources of income outside this season are limited.

• The Covid 19 pandemic prevented community
meetings and workshops from taking place as
scheduled.
• Preparing online training delayed actions and
measures.
• The project team developed a backup plan for how
to conduct the project under quarantine conditions.

The project is financially supported by the BMZ.
ANNUAL REPORT 2020
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Sustainability Conference 2020 | Hessen

From knowledge
to action
On August 29 and 30, 2020, the first sustainability conference of ADRA Germany took
place. Despite Corona, about 35 participants came to the Marienhöhe in Darmstadt
to discuss sustainability with like-minded people. In addition to expert presentations
and workshops, ADRA received prominent (virtual) visitors.
The conference opened with a keynote address by
former German Minister for Economic Cooperation
and Development Heidemarie Wieczorek-Zeul, in
which she argued for debt relief and against the
unchecked economic exploitation of the poorest
countries. Ms. Wieczorek-Zeul, who also is a member
of the National Council for Sustainability, argued
for a binding implementation of the United Nations
Sustainable Development Goals, like the Paris Climate
Agreement. This was followed by a panel discussion,
expert presentations on sustainable business and
workshops discussing practical implementation.
The workshops addressed both the social and environmental aspects of sustainability. Topics included:
the 17 Sustainable Development Goals, the causes
of displacement, fair trade, climate and migration,
the psychology of climate justice, plastic-free living

in everyday life, and zero food waste. In addition to
a poetry slam on the topic of sustainability by the
Offenbach artist Samuel Kramer, there was also a
planting action at the end, so that all participants
could take a souvenir of the conference home with
them. The impulses and suggestions of the conference
will therefore also „bear fruit“ in the aftermath.
At the end of the conference, which was sponsored
by the German Federal Ministry for Economic Cooperation and Development, one participant summed
up the situation: „There is no problem with knowledge, we have to get ourselves and others to act! The
conference provided examples of this.
The action plans and presentations can be accessed
on our website at
https://adra.de/nachhaltigkeitskonferenz.

The event was financially
supported by the BMZ.
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Germany

ADRAshop

Doing good with
used goods
The goal of the ADRAshops is to keep well-preserved
women‘s, children‘s and men‘s clothing, household
goods and decorative items as well as books and toys
in the recycling cycle and in this way to protect the
environment. The profits flow into ADRA‘s emergency
aid and development projects. In addition, the stores
are an important platform for public relations. We
would like to thank all volunteers, who give our
stores a face, for their commitment!
The Corona pandemic had a great impact on the development of the ADRAshops. For example, during

the two corona-related lockdowns, all the seven
ADRAshops were affected by closures and were
therefore unable to generate any sales. Record sales
since the stores‘ foundation made up for this drop in
sales in the fall of 2020, but unfortunately the store
in Diepholz had to be closed for good. An opening of
a store in Darmstadt planned for the end of the year
was postponed to 2021. In total, the gross sales of the
ADRAshops amounted to 274,969 € in 2020.
More about the ADRAshops at www.adrashop.de.

ANNUAL REPORT 2020
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ADR Aaktuell

New paths in the pandemic:

ADRA goes online with
its own broadcast
The outbreak of the pandemic has also caused quite
a shakeup in our calendar of events. Our ADRA employees are usually on the road every other weekend
to report on their work in development cooperation
and disaster relief. The schedule for 2020 was already
filled, but then all events with a presence had to be
canceled due to Corona.
So that we can stay in touch with our donors despite
contact restrictions, we decided to go digital. Since
April 2020, we have been broadcasting the ADRAak-
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tuell program every first Saturday of the month,
providing information about the latest news from
the projects. You can watch and comment on the
broadcast on Facebook, Instagram and YouTube. We
gladly accept suggestions and requests.

Donor Service

Audited transparency

Mobile working

Your donation reaches
its destination!

Just a mouse click away

The trust of our donors and public funders is our
mission to help people in need. We are regularly
accountable for this, both to the people we support
worldwide and to those who support us. ADRA Germany has itself examined annually by an external,
independent auditor. In addition, we voluntarily
commit ourselves to meeting the standards set by
the Deutsches Zentralinstitut für soziale Fragen (DZI)
(German Central Institute for Social Issues) and thus
to meeting high quality standards. In addition to the
purpose-oriented and economical use of funds, we
are audited for example for careful and transparent
handling of donations, truthful public relations work,
and effective control structures. We have been a
bearer of the DZI donation seal since 2010. ADRA Germany is also a member of the Deutscher Spendenrat
e.V. (German Donations Council) and the Initiative
Transparente Zivilgesellschaft (Transparent Civil
Society Initiative). With our declaration of commitment to comply with standards, we show that we are
aware of our responsibility to the the community.

Even before the Corona pandemic, ADRA gained
experience with mobile working. With the first lockdown in March 2020, most employees then moved
their workplace to their homes. Modern technology
is what makes it possible.
In the communications department in the donor
service, we are still available from our home office to
answer any questions and concerns about donations
by telephone or e-mail. Despite mobile working, our
department has proven that it has mastered its core
competence, communicating - with donors and with
each other. We are in daily close contact, always just a
mouse click away from each other. And yet - nothing
beats the personal encounter!
Do you have questions about donations? Our Donation
Service will be happy to help you:
+ 49 (0) 6151 8115 – 19
spenderservice@adra.de

ANNUAL REPORT 2020
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Children | Eastern Europe
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Huge joy over
Christmas gift
packages
Every year, children, parents, and grandparents
throughout Germany are packing Christmas parcels
for children of poor families in Eastern and Southeastern Europe. Since 2000, we have together been able to
put a smile on the faces of 678,026 children.
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The „Aktion Kinder helfen Kindern!“ campaign (Children helping Children) also took place in 2020. At the
beginning of the Corona pandemic, it was not yet clear
whether the packages could be transported abroad.
After consultation with the campaign groups, the idea
of distributing packages domestically proved to be
very costly and difficult. Despite difficult conditions,
the campaign was a great success, not least due to the
hard work of the more than 400 campaign groups, and
26,942 parcels were collected. Six Eastern European
countries were targeted. The children were very happy!
ANNUAL REPORT 2020

International understanding | Weltwärts

Learning for life
with ADRAlive!
ADRAlive! offers young adults the opportunity to engage in an international voluntary service for one year
and to expand their horizons. This is made possible by
the state-supported volunteer program „weltwärts“.
In 2020, the motto was „stay flexible“. On the recommendation of the Bundesministerium für wirtschaftliche
Zusammenarbeit und Entwicklung (Federal Ministry
for Economic Cooperation and Development) for the re20
turn journey of all weltwärts volunteers, the ADRAlive!
team organized the return journey of all volunteers.
15
With success: Already at the beginning of
April all of
them were back safe and sound. The joint analog fol10
low-up seminar in September was a highlight
of the
year. In 2020, no travel abroad was possible; instead,
four volunteers started a weltwärts service
within
5
Germany. They engaged in various projects, gained
0

Fundra

valuable experience, and dealt with the 17 Sustainable Development Goals (SDGs). In this way, weltwärts
remains a learning service in the field of development
policy, regardless of whether it is exceptionally in
Germany instead of abroad.

Freiwillige

49,24 %

17

male & female
participants

8
9
Class of

2018/19
female

16

11

male & female
participants

1

7

10

9

male & female
participants

Class of

2019/20

Class of

2020/21

male
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Preface of the Chief Financial Officer

Back to the Comfort Zone?
The reporting year of 2020 presented us with far-reaching challenges as individuals, as society and
ADRA as an organization. We were greatly moved by the matters of human rights and social justice,
resilience, and sustainability.
In the spirit of transparency and accountability, as well as service and servanthood, we want to
present to you in this annual report how ADRA handles funds and allows itself to be independently
audited. The numerous audits show that we handle the donations and funds entrusted to us responsibly and carefully. Aware of the enormous mission involved in reducing the world‘s suffering, we
strive in every decision to ensure that the funds and resources are used in the best way possible.
We are aware of our responsibility towards our project partners, beneficiaries and rights holders,
the society itself, but also towards our employees. We moved to explicitly generate and establish
stability and sustainability in ADRA‘s organization. Consequently, we used a strategy process to
reframe and redefine ADRA Germany‘s medium- and long-term objectives, purpose and milestones.
As an example, this process leads ADRA Germany to further integrate climate change mitigation
and -adaptation in our programs.
Our annual result this year helps to continue ADRA‘s financial stabilization by steadily reducing the
accumulated deficit carried forward. Resilience of organizations in respect to external influences
is on many people‘s lips now, but for ADRA it is a necessity to constantly build this strength: not
only to secure the trust of our institutional donors, but especially to be able to serve the recipients
of our aid in the long term.
With what we have achieved this year, we have been able to build reassurance, trust and further
stability. Is that a reason to feel a certain „comfort“? At most partially. Because in a volatile setting
in terms of the world‘s growing crises, the stressed environment, the upcoming elections in Germany
and an increasing threat to social justice, the coming years will bring conditions which will pose
the framework for an enormous challenge.
We consciously accept the mentioned challenges, knowing that we will never reach a „comfort
zone.“ But the more we operate outside our comfort zone, the more we experience an overwhelming
mutual commitment to help, and at the same time, a united promise to build a better world that
transforms and continuously improves existence and environment. As ADRA team, we carry on
counting on your help!

Yours

Robert Schmidt
Managing Director, Chief Financial Officer
ANNUAL REPORT 2020
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FUNDR AISING

FUNDRAISING
Fund acquisition
2020
EUR

Fund acquisition
2019
EUR

Fund acquisition
2018
EUR

13.805.565,00

2.112.057,07

10.641.041,71

3.321.587,91

1.138.361,27

3.983.840,55

European Civil Protection and
Humanitarian Aid Operations (DG ECHO)

1.927.145,71

1.335.362,29

Directorate-General for International Partnerships (DG INTPA)

1.661.656,99

5.866.436,56

2.200.000,00

2.235.511,38

1.136.275,91

1.308.882,35

217.721,47

294.936,82

242.002,31

0,00

200.000,00

0,00

51.666,00

525.394,67

218627,31

780.470,79

-50.000,00

13.000,00

24.001.325,25

12.558.824,59

19.445.394,23

3.478.995,52

3.168.496,53

2.653.995,33

559.787,31

775.642,60

0,00

28.040.108,08

16.502.963,72

22.099.389,56

German institutional donors
Auswärtiges Amt (AA) (Federal Foreign Office)
Bundesministerium für Zusammenarbeit (BMZ)
European institutional donors
820.000,00

Funds from alliances
Aktion Deutschland Hilft (ADH)
ADRA partner network
Funds from ADRA Foundation
ADRA Foundation
Funds from church institutions
Disaster, Famine, Relief Offering (DFRO)
Other
Subtotal of project commitments
Voluntary contributions
Donations from individuals
Donations in kind
Total

Fundraising 2020

Fundraising
20202020
Fundraising
2,00 %

Auswärtiges Amt (AA) (Federal Foreign Oﬃce)

2,00 %
12,41 %

Freiwillige

2,78 %
7,97 %
0,18 %
0,78 %

12,41 %

49,24 %

17

male & female
participants

8

16

male & female
9
participants
Class of

7

2018/19
female

11

male & female
participants

1

16

7,97 %

male & female
participants

49,24 %
7

10

9

Class of

Class of

2019/20

5,93 %

5,93 %
6,87 %
11,85 %

2020/21

male

2020/21
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25000000

Donations from individuals

Bundesministerium für Zusammenarbeit (BMZ)

(Geman Federal
Ministry
for Cooperation)
Donations
from
individuals
Aktion Deutschland Hilft (ADH)

Bundesministerium für Zusammenarbeit (BMZ)
(Geman
Ministry
for Cooperation)
EuropeanFederal
Civil Protection
and Humanitarian
Aid Operations (DG ECHO)
Directorate-General
for International
Partnerships (DG INTPA)
Aktion
Deutschland
Hilft (ADH)
Other

20000000
15000000
10000000
5000000

European Civil Protection and Humanitarian Aid Operations (DG ECHO)
Donations in kind

Directorate-General
for International Partnerships (DG INTPA)
ADRA Partner network
Disaster, Famine, Relief Offering (DFRO)

Other

Donations in kind

9
Class of

6,87 %

11,85 %

2,78 %
0,18 %
0,78 %

Auswärtiges Amt (AA) (Federal Foreign Oﬃce)

ADRA Partner network
Disaster, Famine, Relief Offering (DFRO)

0

REVENUE

REVENUE
2020
EUR

2019
EUR

2018
EUR

20.661.158, 07

21.326.365,49

19.580.472,75

of which donations from natural persons

3.478.995, 52

3.168.496,53

2.830.946,58

of which German Federal Foreign Office (AA)

6.893.355, 37

7.327.060,50

6.202.999,84

of which Federal Ministry for Cooperation (BMZ)

1.796.955, 27

3.287.460,79

3.026.153,51

of which European Civil Protection and
Humanitarian Aid Operations (DG ECHO)

1.327.241,92

1.271.472,69

917.447,08

of which Directorate-General for International Partnerships
(DG INTPA)

5.086.392,87

3.643.357,35

4.394.355,49

of which Aktion Deutschland Hilft (ADH)

846.844,50

892.455,25

1.595.656,97

of which ADRA Partner

231.642,75

265.365,96

325.971,58

Income from donations and grants from public institutions

of which ADRA Foundation

0,00

200.000,00

0,00

of which other organizations

165.804,08

42.929,30

166.329,73

of which Disaster, Famine, Relief Offering (DFRO)

274.138,48

452.124,52

120.611,97

of which donations in kind – („Aktion Kinder helfen Kindern!“)

559.787,31

775.642,60

0,00

Other sales
Other operating income

24.873,66

27.833,89

57.442,07

221.304,24

67.573,46

92.997,72

6.262,27

12.744,29

9.060,01

20.913.598,24

21.434.517,13

19.739.972,55

2020
EUR

2019
EUR

2018
EUR

17.835.533,90

18.251.815,89

17.656.575,33

873.746,94

1.252.118,38

424.262,86

Interest income
Total income

EXPENDITURE
Humanitarian aid in crises and disasters
and development cooperation
Development education
Marketing and advertising
General administration

183.284,10

158.589,40

160.969,02

1.593.659,91

1.717.087,12

1.760.550,38

2.395,13

2.558,96

2.789,39

20.488.619,98

21.382.169,75

20.005.146,98

424.978,26

52.347,38

-265.174,43

Interest expenses / taxes
Total expenses
Surplus (+) / deficit (-)

Ausgaben 2021
EXPENSES

Ausgaben 2021

INCOME/EXPENSES
INCOME INCOME EXPENSES

EXPENSES

2018

2019
INCOME

00000

Ausgaben 2021
Ausgaben 2021

Expenses 2020

EXPENSES
1%

488.619,98 €

913.598,24 €

8%

382.169,75 €

20.488.619,98 €
434.517,13 €

05.146,98
€
20.913.598,24
€

21.382.169,75 €
39.972,55 €

00000

project work

91 %

91 %

INCOME

21.434.517,13 €

00000

general Management

project work

EXPENSES

INCOME EXPENSES

2020

2020

Marketing & Advertising

general Management

8%

20.488.619,98 €

0

INCOME EXPENSES

00000

20.913.598,24 €

21.382.169,75 €

5000000

21.434.517,13 €

10000000

8%

20.005.146,98 €

15000000

Marketing & Advertising
1%

20000000

perations (DG ECHO)

s (DG INTPA)

1%

INCOME

19.739.972,55 €

20.488.619,98 €

25000000

Marketing & Advertising

1%
general Management

ANNUAL
8%
project work

Marketing & Advertising

R E P O R T general
2 0 2 0Management
project work

91 %
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BALANCE
ASSETS
A. Fixed assets

2020
EUR

2019
EUR

I. Intangible fixed assets
Purchased concessions, industrial and similar rights and assets and licences
in such rights and assets

2.756,85
2.756,85

2.512,22
2.512,22

225.945,12

0,00
70.281,36
184.557,16
254.838,52

651.809,69

50.001,00
500,00
626.309,69
676.810,69

880.511,66

934.161,43

0,00

0,00

158.879,26

147.200,00

25.373.557,84
132.667,42
25.665.104,52

16.045.347,06
481.074,80
16.673.621,86

II. Tangible fixed assets
1. Land, land rights and buildings,
including buildings on third-party land
2. Technical equipment and machinery
3. Other equipment, operating and office equipment

0,00
64.621,12
161.324,00

III. Long-term financial assets
1. Shares in affiliated companies
2. Other log-term equity investments
3. Long-term securities

25.000,00
500,00
626.309,69

Total
B. Current assets
I. Inventories
Merchandise inventories
II. Receivables and other assets
1. Receivables from affiliated companies
2. Receivables from co-financing
3. Other assets

III. Cash-in-hand, bank balances
Total

5.316.288,80

6.365.632,20

30.981.393,32

23.039.254,06

0,00

15.524,22

31.861.904,98

23.988.939,71

C. Prepaid expenses
Total Assets
EQUITY AND LIABILITIES
A. Equity

2019
EUR

2020
EUR

I. Association‘s capital
II. Reserves
Free reserve according to § 62 Abs. 1 Nr. 3 AO
III. Loss carryforward
IV. Net income for the financial year
Total

526.000,00

526.000,00

1.146.578,88

1.146.578,88

-802.985,12
424.978,26

-839.808,28
52.347,38

1.294.572,02

885.117,98

B. Still unused donation funds
long-term donations

0,00

Total

0,00
0,00

0,00

C. Provisions
Provisions Personnel

74.000,00

68.000,00

Provisions Taxes

0,00

0,00

Provisions Other

751.300,00

210.600,00

Other provisions

825.300,00

278.600,00

D. Liabilities
1. Liabilities to banks
2. Liabilities from co-financing
3. Liabilities from non public project financing
4. Trade Payables
5. Other liabilities

0,00
29.337.698,56
0,00
96.985,50
307.348,90

0,00
22.118.669,65
0,00
60.811,96
645.740,12

Total

29.742.032,96

22.825.221,73

Total Equity and Liabilities

31.861.904,98

23.988.939,71
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PROFIT AND LOSS STATEMENT
Statement of income and unappropriated retained earnings for the year 2020
1.

2020
EUR

2019
EUR

Income from donations

5.165.569,89

5.788.245,95

thereof: Donations from Individuals

3.478.955,52

3.153.917,99

15.495.588,18

15.538.119,54

2.

Income from co-financing

3.

Other operating income

24.873,66

27.833,89

4.

Other company income

221.304,24

67.573,46

5.

Total revenue

20.907.335,97

21.421.772,84

6.

Costs for projects

-17.289.479,97

-18.553.070,95

7.

Gross profit

3.617.856,00

2.868.701,89

8:

Expenses for other operating income

-5.660,24

5.660,24

9.

Personell expenses

a)
b)

Wages und salaries
Social security and pensions expenses

-1.866.442,43

-1.397.328,28
-341.642,38
-1.738.970,66

-80.839,53

-70.086,02

-1.236.359,24

-1.012.025,69

428.554,56

41.959,28

-1.529.266,11
-337.176,32

10. Depreciation and amortization
11. Other operating expenses
12. Operating result
13. Income from public and non-public project financing
14. Expenses from provision to liabilities
Result of project signing

24.001.325,25

12.558.824,59

-24.001.325,35

-12.558.824,59
0,00

0,00

15. Income from other securities and long-term financial assets

6.262,27

12.744,29

16. Financial results

6.262,27

12.744,29

17. Taxes on income

-2.395,13

-2.356,19

432.421,70

52.347,38

-7.443,44

0,00

424.978,26

52.347,38

21. Loss carryforward from the previous year

-802.985,12

-839.808,28

22. Loss carryforward

-378.006,86

-787.460,90

18. Earnings after tax
19. Other taxes
20. Net income for the financial year
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AUDIT CERTIFICATE

A UD I TO R‘S REP O RT A N D S EA L O F A P P ROVA L

[Note:
This is a convenience
translation
of the German
original. Solely the
BESTÄTIGUNGSVERMERK
DES
UNABHÄNGIGEN
ABSCHLUSSPRÜFERS
original text in the German language is authoritative.]

Nach dem abschließenden Ergebnis unserer Prüfung haben wir den Jahresabschluss zum

INDEPENDENT
AUDITOR’S REPORT
31. Dezember 2020 des ADRA Deutschland e.V., Weiterstadt, unter dem Datum vom 16. April 2021

To
theuneingeschränkten
ADRA DeutschlandBestätigungsvermerk
e.V., Weiterstadt
einen
erteilt, der hier auszugsweise wiedergegebene wird:
Audit Opinions

Prüfungsurteil
We
have audited the annual financial statements of ADRA Deutschland e.V., which comprise
the balance sheet as at December 31, 2020, and the statement of profit and loss for the financial year from

Wir haben den Jahresabschluss des ADRA Deutschland e.V., Weiterstadt, – bestehend aus der Bilanz

January
2020 to2020
December,
2020, und
andVerlustrechnung
notes to the financial
including
presentation
zum 31. 1st,
Dezember
und der 31,
Gewinnfür dasstatements,
Geschäftsjahr
vom 1. the
Januar
of
and2020
measurement
addition, weder
have
audited the
bisthe
zumrecognition
31. Dezember
sowie dempolicies.
Anhang,Ineinschließlich
Darstellung
dermanagement
Bilanzierungs-report
und of

Bewertungsmethoden
geprüft.
Darüberyear
hinaus
haben
wir den
der ADRA
ADRA
Deutschland e.V.–for
the financial
from
January
1st, Lagebericht
2020 to December,
31,Deutschland
2020.
e.V., Weiterstadt, für das Geschäftsjahr vom 1. Januar bis zum 31. Dezember 2020 geprüft.

In our opinion, on the basis of the knowledge obtained in the audit,

Nach unserer Beurteilung aufgrund der bei der Prüfung gewonnenen Erkenntnisse entspricht der
beigefügte Jahresabschluss in allen wesentlichen Belangen den deutschen, für Kapitalgesellschaften
•geltenden
the accompanying
annual
financial statements
comply,
inBeachtung
all materialder
respects,
with the requirements
handelsrechtlichen
Vorschriften
und vermittelt
unter
deutschen
Grundsätze
ordnungsmäßiger
Buchführung
den tatsächlichen
Verhältnissen
of German
commercial law
applicableein
to business
corporations
and give entsprechendes
a true and fair view of the
Bild der
Vermögensdes Vereins
zum
31. Dezember
2020 sowie31,
seiner
assets,
liabilitiesund
andFinanzlage
financial position
of the
Company
as at December
2020Ertragslage
and of its financial
für das Geschäftsjahr vom 1. Januar bis zum 31. Dezember 2020.
performance for the financial year from January 1st, 2020 to December, 31, 2020 in compliance with

German Legally
Required
Accounting
Principles,
and
Der beigefügte
Lagebericht
vermittelt
insgesamt
ein zutreffendes
Bild von der Lage des Vereins. In
•allenthe
accompanying
management
report
as
a
whole
provides
andem
appropriate
view of the
Company’s
wesentlichen Belangen steht dieser Lagebericht in Einklang
mit
Jahresabschluss,
entspricht

den deutschen
und
stellt die Chancen
Risiken derwith
zukünftigen
position. Ingesetzlichen
all materialVorschriften
respects, this
management
reportund
is consistent
the annual financial
Entwicklung
zutreffend
dar.with German legal requirements and appropriately presents the opportunities
statements,
complies
and risks of future development.

Gemäß § 322 Abs. 3 Satz 1 HGB erklären wir, dass unsere Prüfung zu keinen Einwendungen gegen die
Pursuant to § 322 Abs. 3 Satz [sentence] 1 HGB, we declare that our audit has not led to any
Ordnungsmäßigkeit
des Jahresabschlusses und des Lageberichts geführt hat.
reservations relating to the legal compliance of the annual financial statements and of the

(…) management report.
München, 16. April 2021
RBT Römer Bölke Welter Memmler Treuhand GmbH
Wirtschaftsprüfungsgesellschaft
Steuerberatungsgesellschaft

(Römer)
Wirtschaftsprüfer
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(Bölke)
Wirtschaftsprüfer

Organization Chart

ADRA Germany

The members of the association
The general meeting meets at least once a year and elects the supervisory board.
All members of the association are entitled to vote, except the board of directors
and the supervisory board.

The Supervisory Board
Consisting of
Werner Dullinger (Chairman), Norbert Zens (1st Deputy),
Vanessa Schulz (member) and Johannes Naether (member).
he Supervisory Board appoints the Executive Board.

The EXECUTIVE BOARD
consists of Christian Molke as Chairman
and Robert Schmidt as deputy.
The executive board organizes the day-to-day operations.

The departments
ADRA Germany is organised in operative departments,
in order to fulfill the purpose of the statutes.

Humanitarian Aid
Lukas Driedger

International
Development Cooperation
Gabriele Hansch

Development policy
Education
Anja Emrich

Communication
& Fundraising
Diana Rafie/
Anja Kromrei

Finance
Robert Schmidt

Controlling & Audit
Roland Nickel

HR
Robert Schmidt

Service & Logistics
Eckard Nattrodt
Staff positions:

EDP
Gabriel Schönfeld
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REVIEW OF OUR PROJECTS
Africa

Country

Name

Fields of activity

Ethiopia

Securing livelihoods in the drought

Food| Disaster Preparedness and Relief

Ethiopia

New educational opportunities for young Ethiopians

Income|Education |Environment

Ethiopia

Modernisation of the Mekele Adventist Pediatric Clinic Phase II

Health

Burkina
Faso

Food Security and Resilience in the Sahel Zone

Food

Kenya

Adaptation to Climate Change in Eastern Kenya

Food|Disaster Preparedness and Relief

Madagascar

Strengthening resilience

Food|Agriculture

Mali

Strengthening smallholder yields through adaptation to climate change

Food|Disaster Preparedness and Relief

Somalia

Strengthening education and training

Education

Somalia

Providing teachers and safe teaching environments

Education

Somalia

Combating drought in south-west Somalia

Disaster relief

Somalia

Promoting and developing school education in Somalia

Education

Togo

SERILO - Strengthening Economic Resilience in Togo, Maritime Region

Agriculture, Human Rights

Emergency education

Disaster Risk Reduction

Peru

Strengthening the Peruvian national network through an early warning system
using a bottom-up approach

Disaster Risk Reduction

Peru

Food security for farmers in the Andes

Food|Agriculture

Albania

Network assistance due to an earthquake

Disaster Risk Reduction I Education I Health

Germany

Help for refugees in distress and advocacy

Refugee Aid| Advocacy

Germany

Pilot project on climate-neutral corporate strategy

Environment

Serbia

Strengthening Young Roma Families in Serbia III

Education

Ukraine

Humanitarian aid along the line of contact in eastern Ukraine

Disaster relief

Caribbean
Bahamas

South America

Europe

40

ANNUAL REPORT 2020

* If no donor is named, ADRA finances the project
independently and through donations.

ADRA Germany Equity

Project
expenditure 2020 in
EUR

BMZ|DFRO

227.055,56

292.798,14

BMZ

429.226,00

279.330,61

28.000,00

25.668,69

BMZ | DFRO

80.500,00

59.702,90

1.245.000,00

BMZ | Aktion Deutschland hilft|DFRO

60.700,00

311.584,31

37.000

1.450.000,00

BMZ | Aktion Deutschland hilft

145.000,00

431.064,72

01.11.2018 - 31.10.2023

54.000

1.021.220,00

BMZ | ADRA Netherlands,
ADRA Sweden | DFRO

12.000,00

151.020,95

04.11.2017 - 03.11.2021

51.000

9.052.309,00

EU | Consortium Partners | DFRO | ADRA
Netherlands (Foundation) |
ADRA Belgium | ADRA Foundation |
Together for Africa

179.374,34

2.379.029,73

01.05.2019 - 31.07.2021

21.020

5.032.695,00

ECHO | Save the Children |
Aktion Deutschland hilft | DFRO

01.12.2017 - 31.03.2020

5.929

120.000,00

14.10.2019 - 13.08.2022

10.844

5.423.000,00

Direct
beneficiaries

Total project
costs in EUR

01.10.2016 - 31.12.2021

28.500

2.233.722,56

01.10.2018 - 31.12.2021

2.230

1.716.906,00

01.01.2019 - 31.10.2020

1 Krankenhaus

28.000,00

01.08.2017 - 30.09.2020

4.400

583.000,00

01.11.2017 - 31.10.2020

3.300

01.12.2019 - 31.12.2022

Duration

01.12.2020 - 30.11.2023

1.500

406.092,00

Donor

801.287,75

Aktion Deutschland hilft
DG Intpa | American Red Cross

0,00
246.000,00

1.378.011,33

BMZ | ADRA Netherlands |
Aktion Deutschland hilft

0,00

01.12.2019 - 30.04.2020

1.500

823.183,01

ADRA International |
Aktion Deutschland Hilft

15.05.2020 - 15.08.2021

41.861

732.673,03

ECHO/AeA | PREDES | SP |
Aktion Deutschland hilft

01.12.2017 - 30.04.2021

400

640.604,00

BMZ | ADRA Peru

01.06.2020 - 31.05.2021

1.500

94.542,66

01.08.2019 - 31.12.2020

20.600

417.508,22

MSF and SOS Mediteranne | Islamic
Relief | JUH | Help | ZWST | KHW |
Aktion Deutschland hilft

01.08.2019 - 30.04.2022

500

112.580,00

ADRA International | ADRA NL |
ADRA SE

10.000,00

30.543,25

01.01.2019 - 31.12.2020

340

353.784,00

Federal Foreign Office|SOS Children's
Villages Serbia|ADRA Serbia

10.500,00

117.997,32

01.12.2019 - 31.12.2020

13.400

983.602,15

Federal Foreign Office |
Aktion Deutschland hilft | DFRO

ADRA International | Aktion Deutschland hilft | ADRA Czech Republic

0,00

5.682,00

0,00
74.640,44

167.751,46

15.179,50

41.997,75

269.793,65

895.452,88
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PROJEKTDATEN
REVIEW
OF OUR PROJECTS
Asia

Country

Name

Fields of activity

Afghanistan

Winter Aid Afghanistan 2019/20

Winter Aid

Bangladesch

Education and training for Rohingya refugees in Bangladesh

Education | Refugee Aid

India

Rapid humanitarian response to vulnerable and marginalised communities affected by COVID-19 and floods in Assam

Cash programmes | Water | Shelter & NFI

India

Flood relief for affected marginalised communities in Assam and Bihar

Disaster relief

Indonesia

Restoring the source of income for disaster-affected families in Sigi District,
Central Sulawesi

Disaster relief

Indonesia

Disaster preparedness and response under local leadership

Training | Early warning system, simulation exercises |

Yemen

Stabilisation of Yemeni society

Health

Yemen

Medical aid to clinics in Al-Hudaydah, Hajja, Yemen

Health

Cambodia

Increase nutritional security

Food

Laos

Integrated climate-resilient agriculture and improved livelihoods in Phoukoud
province

Food | Agriculture

Lebanon

Basic cash assistance in Lebanon

Emergency Aid | Emergency Shelter

Mongolia

Multi-actor partnerships for organic agriculture (POA) in Selenge

Economic Development | Agriculture

Myanmar

Support for education in conflict areas

Education

Philippines

Life-saving humanitarian aid for people affected by Super Typhoon Goni

Cash programmes | Water | Shelter & NFI

Philippines

Empowerment

Capacity Building

Thailand

Vocational training for refugees from Myanmar in preparation for return home II

Education

Thailand

Protection for Girls Phase VI

Education

Vietnam

Climate-resilient agriculture & renewable energy for sustainable livelihood improvement Project Phase II

Environment

Fiji

Yadrayadravi- Accounting and Monitoring Programme

Capacity building

Fiji

Livelihoods for smallholder farmers

Food

Fiji

Resilience to climate change and South Pacific disasters

Capacity Building

Fiji

Environmental protection measures Communicating to civil society organisations
in Fiji

Environmental protection | Income

Fiji

Humanitarian aid for communities affected by the Yasa cyclone in Fiji

Disaster relief

Oceania
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* If no donor is named, ADRA finances the project
independently and through donations.

Direct
beneficiaries

Total project
costs in EUR

01.09.2019 - 30.04.2020

14.000

786.021,51

Federal Foreign Office|
Aktion Deutschland Hilft

411.602,38

01.02.2020 - 30.09.2020

2.597

221.361,00

Aktion Deutschland Hilft|
New Zealand

35.473,05

20.08.2020 - 19.01.2021

82.295

236.053,00

DG ECHO|Aktion Deutschland Hilft

10.07.2019 - 09.02.2020

75.000

700.000,00

DG ECHO

01.05.2019 - 30.04.2020

5.912

394.316,13

ADRA Swiss SWS Project|
Aktion Deutschland Hilft

01.07.2020 - 31.12.2021

15.800

496.155,00

DG ECHO I Aktion Deutschland Hilft

01.12.2020 - 30.06.2024

505

3.000.000,00

Duration

Databases

ADRA
Germany
Equity

Donor

Project
expenditure
2020 in EUR

220.782,66
90.299,79
0,00
150.102,60

BMZ

25.021,35

Federal Foreign Office|
Aktion Deutschland Hilft|ADRA Netzwerk

01.09.2018 - 31.12.2020

431.420

12.665.703,74

01.09.2016 - 30.04.2020

8.000

809.269,00

BMZ|ADRA Netherlands

01.11.2018 - 30.04.2022

932

995.830,00

BMZ|ADRA Netherlands|DFRO

01.09.2020 - 31.03.2021

2.000

270.000,00

ADH|ADRA Network

01.09.2018 - 31.07.2021

3.638

1.033.542,00

5.339.266,51
52.000,00

0,00

185.858,00

95.000,00
135.000,00

BMZ

263.941,45

64.074,43

DG INTPA|ADRA International|
ADRA Great Britain

482.632,00

182.038,04

01.06.2019 - 01.06.2024

355.801

21.052.632,00

01.11.2020 - 30.04.2021

49.725

411.666,00

DG ECHO

01.01.2020 - 30.06.2022

2 Offices

500.000,00

DG INTPA|Humanity & Inclusion

50.057,20
65.000,00

DG INTPA|ADRA Network|
ACTED

01.01.2019 - 31.12.2020

99.732

1.255.398,00

01.07.2018 - 31.08.2021

286

520.350,00

ADRA Network

180.000,00

ADRA Austria|
School Centre Marienhöhe

182.992,94
497.077,69
17.442,10

01.07.2017 - 30.09.2020

4.000

01.01.2018 - 31.12.2020

19.643

949.470,95

01.01.2018 - 30.04.2021

230.050

2.200.000,00

01.09.2019 - 31.08.2021

3 Offices

608.620,63

Aktion Deutschland hilft | ADRA
Australia | New Zealand | South Pacific
Department

01.01.2020 - 31.12.2022

1.000

680.000,00

DG INTPA I ADRA Austria

20.12.2020 - 19.06.2021

19.500

800.000,00

DG ECHO

EuropeAid | DRFO|CSO local

80.000,00

0,00

178.899,00

257.004,90

DG Intpa

377.893,92

24.231,02

34.000,00

168.660,50
0,00
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ADRA Germany
Robert-Bosch-Str. 10
64331 Weiterstadt
Phone: +49 6151 8115-0
Fax: +49 6151 8115-12
E-Mail: info@adra.de
Web: www.adra.de

